
  

 
 
 
 

BAY COVE HOMEOWNERS’ ASSOCIATION, INC. 
BOARD OF DIRECTORS’ MEETING 

September 13, 2021 
   
 
 
 
I Call to Order 6:00 p.m.   
 
II Declaration of Quorum 
 
III Approval of Minutes of June 14, 2021 
 
IV Committee Reports: 

 Treasurer-Maggie 
 Landscaping-Kellie 
 Exterior Review-Kellie      
 Wilde Lake-Jim 
 Communications-Elizabeth 
 Pool-Kellie  

 
 
IV Old & New Business: 

 Sidewalk Repairs 
 Rental Amendment 
 2022 Proposed Projects  

 
V Open Forum/Member Voice 
 
VI Executive Session 
    
VII Adjournment   
 
VIII Next Meeting Date-TBD              
 
 
 
 

Professionally managed by: 
 

 
 

4901 Dickens Road, Suite 119 
Richmond, VA 23230 









Bay Cove Homeowners Association, Inc.
Budget Comparison Report

8/1/2021 - 8/31/2021

8/1/2021 - 8/31/2021 1/1/2021 - 8/31/2021

  Actual Budget Variance   Actual Budget Variance Annual Budget
Income
Association Income
4006 - Association Fees $37,730.00 $37,730.00 $0.00   $301,840.00 $301,840.00 $0.00 $452,760.00
Total Association Income $37,730.00 $37,730.00 $0.00   $301,840.00 $301,840.00 $0.00 $452,760.00
 
Other Income
4020 - Late Charge Income $200.00 $250.00 ($50.00)   $375.00 $2,000.00 ($1,625.00) $3,000.00
4060 - Attorney fees due from Homeowners $11.07 $0.00 $11.07   $2,685.68 $0.00 $2,685.68 $0.00
4320 - Interest Income $2.12 $0.00 $2.12   $20.58 $0.00 $20.58 $0.00
Total Other Income $213.19 $250.00 ($36.81)   $3,081.26 $2,000.00 $1,081.26 $3,000.00
 
Total Income $37,943.19 $37,980.00 ($36.81)   $304,921.26 $303,840.00 $1,081.26 $455,760.00
 
Expense
Administrative
5006 - Auditing/Acctg $0.00 $375.00 $375.00   $0.00 $3,000.00 $3,000.00 $4,500.00
5020 - Management Fees $4,098.58 $4,098.58 $0.00   $32,788.64 $32,788.64 $0.00 $49,183.00
5025 - Legal Fees $778.00 $416.67 ($361.33)   $3,526.45 $3,333.36 ($193.09) $5,000.00
5040 - Postage $117.45 $125.00 $7.55   $878.68 $1,000.00 $121.32 $1,500.00
5050 - Misc. Administrative $147.35 $125.00 ($22.35)   $1,588.20 $1,000.00 ($588.20) $1,500.00
5098 - Bad Debt $0.00 $0.00 $0.00   $13,765.28 $0.00 ($13,765.28) $0.00
Total Administrative $5,141.38 $5,140.25 ($1.13)   $52,547.25 $41,122.00 ($11,425.25) $61,683.00
 
Maintenance
5405 - Trash Removal $2,204.80 $2,316.58 $111.78   $17,638.40 $18,532.64 $894.24 $27,799.00
5420 - Snow and Ice Removal $0.00 $416.67 $416.67   $5,315.00 $3,333.36 ($1,981.64) $5,000.00
5425 - Grounds Maintenance $5,103.75 $6,199.58 $1,095.83   $53,980.00 $49,596.64 ($4,383.36) $74,395.00
5426 - Seasonal Flowers $0.00 $166.67 $166.67   $0.00 $1,333.36 $1,333.36 $2,000.00
5427 - Misc. Landscaping $0.00 $1,000.00 $1,000.00   $13,939.72 $8,000.00 ($5,939.72) $12,000.00
5445 - Tree Maintenance/Rem $0.00 $833.33 $833.33   $3,775.00 $6,666.64 $2,891.64 $10,000.00
5516 - Ext Lighting Repairs $0.00 $1,666.67 $1,666.67   $1,897.37 $13,333.36 $11,435.99 $20,000.00
5524 - Pool Maintenance $887.35 $625.00 ($262.35)   $5,273.94 $5,000.00 ($273.94) $7,500.00
5527 - Pool Contract $1,402.50 $690.25 ($712.25)   $4,207.50 $5,522.00 $1,314.50 $8,283.00
5528 - Ext. Bldg R & M $2,079.45 $2,916.67 $837.22   $24,996.14 $23,333.36 ($1,662.78) $35,000.00
5540 - Plumbing/Sewer $0.00 $291.67 $291.67   $4,090.00 $2,333.36 ($1,756.64) $3,500.00
5545 - Parking Lot $0.00 $166.67 $166.67   $0.00 $1,333.36 $1,333.36 $2,000.00
5570 - Electrical Repairs $0.00 $125.00 $125.00   $893.64 $1,000.00 $106.36 $1,500.00
5620 - Roof/Gutter Labor $828.65 $2,083.33 $1,254.68   $24,956.76 $16,666.64 ($8,290.12) $25,000.00
Total Maintenance $12,506.50 $19,498.09 $6,991.59   $160,963.47 $155,984.72 ($4,978.75) $233,977.00
 
Other
5700 - Insurance Expense $368.33 $312.50 ($55.83)   $1,795.00 $2,500.00 $705.00 $3,750.00
5800 - Reserve and Replace $12,612.50 $12,612.50 $0.00   $100,900.00 $100,900.00 $0.00 $151,350.00
Total Other $12,980.83 $12,925.00 ($55.83)   $102,695.00 $103,400.00 $705.00 $155,100.00
 
Utilities
5200 - Water $83.20 $62.50 ($20.70)   $179.57 $500.00 $320.43 $750.00
5205 - Sewer $103.79 $83.33 ($20.46)   $241.42 $666.64 $425.22 $1,000.00
5210 - Electricity $337.57 $270.83 ($66.74)   $950.32 $2,166.64 $1,216.32 $3,250.00



Total Utilities $524.56 $416.66 ($107.90)   $1,371.31 $3,333.28 $1,961.97 $5,000.00
 
Total Expense $31,153.27 $37,980.00 $6,826.73   $317,577.03 $303,840.00 ($13,737.03) $455,760.00
 
Operating Net Income $6,789.92 $0.00 $6,789.92   ($12,655.77) $0.00 ($12,655.77) $0.00
 
Reserve Income
Reserve Income
4321 - Int - Escrow Accts $24.93 $0.00 $24.93   $172.97 $0.00 $172.97 $0.00
7010 - Investment of Op Fun $12,612.50 $0.00 $12,612.50   $100,900.00 $0.00 $100,900.00 $0.00
Total Reserve Income $12,637.43 $0.00 $12,637.43   $101,072.97 $0.00 $101,072.97 $0.00
 
Total Reserve Income $12,637.43 $0.00 $12,637.43   $101,072.97 $0.00 $101,072.97 $0.00
 
Reserve Expense
Reserve Other
6125 - Roof/Gutter $0.00 $0.00 $0.00   $52,050.00 $0.00 ($52,050.00) $0.00
6150 - Ext Bldg Repairs $0.00 $0.00 $0.00   $1,610.00 $0.00 ($1,610.00) $0.00
Total Reserve Other $0.00 $0.00 $0.00   $53,660.00 $0.00 ($53,660.00) $0.00
 
Total Reserve Expense $0.00 $0.00 $0.00   $53,660.00 $0.00 ($53,660.00) $0.00
 
Reserve Net Income $12,637.43 $0.00 $12,637.43   $47,412.97 $0.00 $47,412.97 $0.00
 
Net Income $19,427.35 $0.00 $19,427.35   $34,757.20 $0.00 $34,757.20 $0.00

Bay Cove Homeowners Association, Inc.
Budget Comparison Report

8/1/2021 - 8/31/2021

8/1/2021 - 8/31/2021 1/1/2021 - 8/31/2021

  Actual Budget Variance   Actual Budget Variance Annual Budget



Bay Cove Homeowners Association, Inc.
Balance Sheet Comparison Report

As Of 8/31/2021
 

  Balance  Balance    
  8/31/2021  12/31/2020  Change  
 Assets       
  Cash - Operating          
     1010 - Cash $110,458.42  $103,323.73  $7,134.69  
  Cash - Operating Total $110,458.42  $103,323.73  $7,134.69  
 
  Accounts Receivable          
     1015 - Tenant A/R $18,130.39  $32,538.14  ($14,407.75)  
  Accounts Receivable Total $18,130.39  $32,538.14  ($14,407.75)  
 
  Cash - Reserve          
     1114 - Reserve Cash $203,329.59  $155,916.62  $47,412.97  
  Cash - Reserve Total $203,329.59  $155,916.62  $47,412.97  
 
  Other Current Asset          
     1210 - Prepaid Expenses $0.00  $0.00  $0.00  
  Other Current Asset Total $0.00  $0.00  $0.00  
 
  Assets Total $331,918.40  $291,778.49  $40,139.91  
 
 Liabilities and Equity       
  Other Current Liability          
     2005 - Tenant Prepaid $22,137.16  $16,754.45  $5,382.71  
     2130 - Accrued Expenses $0.00  $0.00  $0.00  
  Other Current Liability Total $22,137.16  $16,754.45  $5,382.71  
 
  Operating Retained Earnings $119,107.42  $106,764.69  $12,342.73  
  Reserve Retained Earnings $155,916.62  $94,711.81  $61,204.81  
 
  Operating Net Income ($12,655.77)  $12,342.73  ($24,998.50)  
  Reserve Net Income $47,412.97  $61,204.81  ($13,791.84)  
 
  Liabilities & Equity Total $331,918.40  $291,778.49  $40,139.91  
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